PUEBLO OF ACOMA HOUSING AUTHORITY
Board of Commissioners Meeting - December 12, 1996

MINUTES

l. Call to Order:
The Pueblo of Acoma Housing Authority held a Board of Commissioners

meeting at the Acoma JTPA Conference Room on December 12, 1996.
Chairman Marvis Aragon Jr. called the meeting to order at 8:00 p.m.

il. Roll Call:
Commission Secretary Harold Felipe proceeded with Roll Call.
Commissioner Marvis Aragon Jr. Present
Commissioner Edwin Sarracino Present
Commissioner Harold Felipe Present
Commissioner Fermin Martinez Jr. Absent
Commissioner No. 5 Vacant

The Commissioners present constituted a quorum. Therefore, the
meeting was determined official.

. Approval of Agenda:

A motion to accept the agenda was made by Commissioner Sarracino.
Motion seconded by Commissioner Felipe. Agenda accepted.

V. Discussion ltems:
Presentation of Resolutions - TABLED
Pueblo of Acoma Housing Authority Seal - TABLED

Operating Budget - The Board reviewed the operational budget as
presented to them. Numerous questions arose regarding certain line items.
Approval is pending untii additional technical assistance is provided from HUD.

V. Old Business:

Chairman Aragon spoke to Mr. Larry Holmes, Tribal Accounting Manager,
and Mr. Keith Tenerio, Principal Accountant. Mr. Holmes confirmed that a
Housing account is established in the Tribal Accounting system and offered his
departmental services to the Housing Authority until the time when the Authority
has an accounting system which is fully functional.

AR New Business:



Indications from Human Resources is that Mr. Raymond Concho Jr. has
verbally accepeted the position of Executive Director. A personnel action has
been initiated for the hiring process to begin. Mr. Concho's first day will be
12/16/97. He will receive the same benefits as all tribal employees.
Commissioners Sarracino and Felipe will provide an orientation after the hiring

~documents are signed and completed by the Human Resources Department.
Mr. Concho will temporaily share office space with Mr. D. Fred Garcia until the
Housing Authority office is ready for occupancy.

The Board expressed a concern regarding the numerous unexcused
absences from Commissioner Martinez. Chairman Aragon will approach Mr.
Martinez on his intentions toward this Board.

VIl.  Next Meeting:
The next Board of Commissioner meeting has been scheduled for

Thursday, December 19, 1996 at 6:00 p.m. at the Acoma JTPA Conference
room.

VIll. Adjournment:
A motion to adjourn the meeting was made by Commissioner Sarracino.

Motion seconded by Commissioner Felipe. Meeting adjourned at 9:40 p.m.
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