PUEBLO OF ACOMA HOUSING AUTHORITY
Bqard of Commissioners Meeting
October 27, 1996
MINUTES

Chairman Aragon called the Board of Commissioners meeting to order at 5:35
p.m.

Roll was called:

Marvis Aragon Jr. Present
Edwin Sarracino Present
Harold Felipe Present

Fermin Martinez Jr. Present
Geri Vallo Absent

A motion was made by Mr. Sarracino to accept the agenda with corrections
made to the date and time. Motion seconded by Mr. Felipe.

Minutes from the October 8, 1996 meeting were read by the Board Secretary.
Since this was the very first organizational meeting of the Board, enormous
discussion and information was disseminated. Therefore, the tentative agenda
was revised to outline the actual discussion. A motion was made by Mr.
Sarracino to accept the minutes and the revised agenda as read. Seconded by
Mr. Martinez.

A copy of the All Indian Pueblo Housing Authority (AIPHA) bylaws were
distributed to the Board members. It was agreed to use this as a template in the
development of the bylaws for the Board of Commissioners. Chairman Aragon
issued an action item to all the Board members to take the bylaws home and
begin editing the bylaws to conform and address all the needs of the Board and
present a copy of the modified bylaws to the Board at the next meeting.

Mr. Sarracino provided a summary of the AIPHA Board of Commissioners
meeting he attended in Albuquerque, NM. The reason for his attendance was
that the transfer of ACC to Acoma Pueblo was on their agenda. Mr. Sarracino
indicated that the transfer was approved by resolution. A representative of
AMERIND insurance indicated that the transfer will not affect the current
insurance policy for homeowners, AMERIND indicated it is willing to do a
presentation at the request of the Board. Areas of concern expressed by the
Board surrounded the issues of 1) ACC, 2) Liquidation of assets, and 3)
Investments. The Board requested that Mr. F. David Garcia be placed on next



weeks agenda to provide a formal update on the overall transfer and areas of
concern. The Board Secretary will notify Mr. Garcia.

The Authority is still without an operational budget. Once the financial system is
established and a Executive Director is hired, the general consensus of the
Board is for the Executive Director to immediately develop and present a budget
for approval by the Board. An action item to research the status of the Executive
Director position was taken by Mr. Felipe.

Old Business: The Chairman reiterated the importance of continous attendance
of meetings during these infancy stages of the Commission. There is difficulty in
communicating meeting times and information to Board members. A list of
addresses and contact numbers has been created. Mr. Felipe also suggested
establishing mail boxes for Board members, temporarily placed at the
administration office as a possible solution. The Chairman will also contact Ms.
Geri Vallo to request her intentions on serving on the Board. A question
regarding whether any representatives will serve as ex-officio members on the
Board was raised. Mr. Felipe will research this matter.

The next meeting is tentatively scheduled for November 4, 1996

Motion to adjourn made by Mr. Sarracino. Seconded by Mr. Aragon. Meeting
adjourned at 8:52 p.m.
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