Pueblo of Acoma Housing Authority - Board of Commissioner’s Meeting
PAHA Conference Room
September 29, 1998
6:30 p.m.

MINUTES
I Call to Order

The Board of Commissioner’s Meeting was called to order at 7.40 p.m. by Marvis
Aragon, Jr., Chairman of the Board of Commissioner’s.

IL. Invocation

Invocation was done by Marvis Aragon, Jr., Chairman.

IMI.  Roll Call

Roll call was done by Harold Felipe, BOC Secretary. There was a full quorum present.
IV.  Approve Agenda

The agenda was read by Chairman Aragon. Motion to approve agenda with additions
under New Business; Item 6 - Resolution to nominate Board of Commissioner, Harold
Felipe was made by Carleen Chino, seconded by Timothy Chavez.

V. Old Business
1. Due Process Flow Chart

Chairman Aragon left it up to Maria Mirabal, Homeownership Counselor to explain the
policies. Ms. Mirabal then turned it over to Derek Valdo, Development Specialist to
explain the Due Process Flow Chart. Chairman Aragon mentioned to the board that they
can after the presentation review and make changes, if necessary. He also requested for
the boards comments or inputs regarding the flow chart. The BOC feli that this chart is
good and explains itself well. Chairman Aragon made recommendations to the flow chart.
Ms. Mirabal, HOC II will make the adjustments to the flow chart for the BOC’s per
recommendations. Chairman Aragon stated that with changes to the flow chart, this will
be sufficient for the homebuyers (under negotiating agreement).

2. Collection & Eviction Policy Review
Ms. Mirabal stated that drafis were shared and feedbacks were given by Trish Roberts and

Denise Chee. The board asked if the Collections/Evictions Policy will be applied to the
Low Rent Units? No, this will not be applied to them. These policies only apply to the




Mutual Help Program. Chairman Aragon had a question on Chapter 1 - Admissions and
Occupancy, Line 20. He asked if this was misleading? He requested that we define this
more better. He also stated that line 34 is subjective. He just wants more justification and
on line 34, does this include individuals off the premises. Ms. Jackie Torivio, Vice-
Chairman of the BOC made a recommendation to make footnotes regarding alcohol/drug
abuse. In order to not get PAHA in trouble, we need to get this definition clear. She also
asked why these policies are in two little sections, why is it not included together. She also
stated that there is a lot of duplications. Ms. Mirabal replied that we have to separate the
two policies because they are different policies and they will have almost the same
duplications. Mr. Concho stated that once it is finalized, we can group them together, but
we need to make it a clear definition of what a controlled substance is. Chairman Aragon
recommended that we bold the definitions in the policies. The BOC also had a question in
regards to Debt Service Amount. Ms, Mirabal stated that this refers to the actual
amortorized payment, but will need to have another word for it. The only other item
added into the policies is the $25.00 service fee. Chairman Aragon mentioned that the
policies should match up with the flow chart. Ms. Torivio made a recommendation to the
due process flow chart that the red be placed at the bottom instead of the left hand side.
Ms. Mirabal stated that she can do several drafts of the flow chart and then the BOC can
choose one. The board asked if there is a standard calculation for re-payment? It was
done by HUD and is in the CFR. We can put this definition into the policy, but it is
explained in the applications that the participants submit,

Sub-Item 2, Section 5 - under Old Business - Admissions and Occupancy Policy to be
tabled. Motion to table Admissions & Occupancy Policies and to place on the next
meeting agenda was made by Timothy Chavez, seconded by Carleen Chino.

VI.  New Business
1. Resolution Nominating Board of Commissioner

Chairman Aragon stated that this appointment is effective October 1, 1998 and ends
September 30, 2002. Mir. Harold Felipe explained his feelings at the last meeting and that
with the Board of Commissioner’s approval he has agreed to accept this appointment for
another four (4) years. Chairman Aragon then had Secretary Felipe read the PAHA
Resolution to re-appoint Mr, Felipe. Motion to accept the Resolution Nominating Mr.
Felipe as Board of Commissioner was made by Carleen Chino, seconded by Jackie
Torivio. In favor to approve Resolution with a quorum being present and that 4 voted for,
0 opposed and 1 abstained. This does not guarantee appointraent, but just approves his
acceptance and BOC By-laws still require him to be present until a replacement is
selected.

VII.  Schedule Next Board of Commissioner’s Meeting

Regular scheduled meeting is October 13, 1998 at 6:30 p.m. at the PAHA Conference
Room.




Mr. Concho stated that Mr. Chris Boesen from NAIHC (National American Indian
Housing Council) will be here the week of October 12, 1998 and would like for him to be
present at the board meeting to make a presentation.

Chairman Aragon recommended that we (PAHA) start drafling the Collections &
Evictions Policies and have them sent out to the BOC via mail, fax or federal express.

Motion made to adjourn the meeting was made by Timothy Chavez, seconded by Harold
Felipe.

VIII.  Adjourn

The Board of Commissioner’s Meeting was adjourned at 10:45 p.m.




(’;-'4/5@ ﬁ[aajmfé '.@MD g Commissronzrs | 7/9-79 /q 5/

- ' WA S 7AFF
Z. - Lve eazro w A '%fﬁ/ﬁﬂ?& /:Fc’asé'
g PLNAYES s AAROL D ‘. € o Kavnavd C,
T ;‘@‘-ff Chee  cgprceen zzmerHy asis )
T Arrrove AGenda (Carczens § Tom 7 ﬁa

ﬂ OLd Bas/st
@Z?E%‘mlf? Qoc e arrons § Evicrrons
@Iﬁmz-— iADm/ﬁWONJ g Joeupsrc/Es
17" /‘/er«w Busin&=5 - NemyA7E Bo Ao 4 C’mﬂd/gmou ,
T Sowepace Ned7 M7 T FEeess TER

y.-s-a g

Abyourn

Farh Sape tur Inee ToGerse )
;‘fgbezex. - ”Dag Pﬂoc‘gss Feow dﬁﬁﬂ?’

-’?'%Ema) " lpp ceczions prd Eveczonss "
= Tage = ADrustens § O88arfrr/cy
> Pusrt For INERA Reicy 7o Pur N Drarr Fom .

fEcire's ‘Response on His Epone 7efm —¥ (Uicena 70 Serve é@mo@e’
‘ — SIENED 7HHe RESOLUTY VeneS

Nexr /%‘776 : 7801, 76 - 7/32/02
| ."F}/w SH &ac&cﬁ'mf/é'o?c 7o
. SmR7 %ﬂmz%/dﬂs/&eé‘ép”"/cf

Mcggﬁ/«f D Oar 13 — Tuespay (@ 30Pm)



Pueblo of Acoma Housing Authority - Board of Commissioner’s Meeting
PAHA Conference Room
September 29, 1998
6:30 p.m.

MINUTES
I Call to Order

The Board of Commissioner’s Meeting was called to order at 7:40 p.m. by Marvis

Aragon, Jr., Chairman.efthe-Board-of Commissioner’s.

iL invocation

Invocation was done by Marvis Aragon, Jr., Chairman.
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tabled. Motion to table Admissions & Occupancy Policies and to place on the next
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Mr. Concho stated that Mr. Chris Boesen from NAIHC (National American Indian
Housing Council) will be here the week of October 12, 1998 and would like for him to be
present at the board meeting to make a presentation.
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