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Pueblo of Acoma Housing Authority
Board of Commissioners
Regular Meeting
3/8/2005; 6:00PM

I Call to Order
The meeting was called to order at 6:20pm by BOC Chairman D, Mousseau.

IT Invocation

11 Roll Cail

Roli call was conducted by Chairman Mousseau. The following Commissioners were in
attendance:

Duane Mousseau, Chairman

Myron Garcia, Commissioner

Jennifer Valdo, Commissioner

Daisy Lewis, Commissioner

Lloyd Tortilita, Commissioner

Clayton Garcia, Ex-Officio, Tribal Council

A gquorum of four (5) was present.

Pueblo of Acoma Housing Authority

Lawrence Sanchez Jr., Executive Director, PAHA
Filemon Olguin, Finance Manager

Gwen Garcia, Administrative Assistant

IV Approve Agenda

A recommendation was made to include the BOC By-laws as an Cld Business item in the
meeting agenda. A Motion to Approve the meeting agenda was made by Commissioner
Tortilita; the Motion was seconded; the Motion carried.

V  Approve Minutes

The regular meeting minutes for 2/8/2005 and 2/22/2005 were produced and included in
the meeting agenda for 3/8/2005. The minutes were reviewed by the commissioners and
minor revisions were noted. A recommendation was made to produce the meeting
minutes in a timely manner for future meetings. A motion was made to approve the
meeting minutes for 2/8/2005 and 2/22/2005 by Commissioner Tortilita and the motion
was seconded; the motion carried.

VI Announcements
No announcements were scheduled for this meeting.




VII Reports

There were two reports scheduled:

1. A Financial Report; presented by Kenneth Purwin, Controller, Pueblo of Acoma
Mr. Purwin began his presentation by fielding questions from the BOC. The
questions ranged from the financial reports not being produced for presentation to
the BOC, to the processes being performed by the Central Accounting that affect
the operations of PAHA, and to the transition of accounting to PAHA. Other
minor questions were fielded with responses of mixed results. The BOC did
recommend a meeting be scheduled to further discuss the transition of accounting
to PAHA. The meeting was to include Tribal Administration, Tribal Council,
Central Accounting, and PAHA to begin the final transition process.

2. The Executive Report; presented by Lawrence Sanchez, Executive Director. The
report covered the following topics:

The PAHA staff was compiling a collection of documents relating to the
Homebuyer Account (NM79-07/C-1653.01, D.F. Garcia). The documents
are to be utilized by the BOC to determine what stance the BOC and
PAHA shall take. It was discussed to proceed with the procedures
according to the MHOA Policy. The documents will be available for BOC
review in the PAHA Offices. Note- This account was listed as a finding
(Relocation Costs) on the 2003 HUD Site Monitoring Report. Refer to the
report for detailed information.

A Response was still pending on the ICDBG application submitted in
December 2004, The application was being submitted to complete the
modernization projects. The funding amount of the ICDBG application is
$800,000.

The transfer of the Skyline trailer park is still ongoing. The status of the
transfer is awaiting a resolution from the Tribal Council. it was noted that
in conversation with the Realty Office Director, a resolution was not
needed, but rather an Memorandum of Agreement would suffice. Note- A
BOC Resolution was adopted in May 2004 to initiate the transfer of the
trailer park to the management of PAHA.

Refer to the Executive Director’s Report for detailed information. A Motion to
Accept the Executive Director’s Report was made by Commissioner Tortilita and
the Motion was seconded; the Motion carried.

VIII Old Business

There was one item added at the recommendation of Commissioner Tortilita. The review
and revision of the BOC By-laws should be added as a continual Old Business item for
future meeting.

1X New Business
There was one (1) new business item presented before the Board:
1. A written request to appear before the Board for MEPA usage was made by a
homebuyer (Project NM79/-07/C-1666.01, M. Sarracino) in January 2005, At the
recommendation of the BOC, the homebuyer did meet with Homeownership




Specialist Connie Silva to review the policy and its affects on the account. A plan
was presented to the homebuyer. The homebuyer then requested that the plan not
take affect until after the homebuyer completed a cultural participation in 2006 at
which the homebuyer would into a payroll deduction plan. The discussion
amongst the BOC was that the homebuyer may be using the cultural participation
as a supporting excuse for the MEPA usage request.

X Schedule Next Meeting
The next scheduled Regular Meeting is April 12, 2005 @ 6:00pm.

X! Adjourn
A Motion was made to adjourn the meeting by Commissioner Garcia; it was seconded

and the motion carried. The meeting adjourned at 10:55pm.

- These meeting Minutes were produced by Chairman D. Mousseau.



AGENDA

Pueblo of Acoma Housing Authority Board of Commissioner’s Regular Meeting
PAHA Maintenance Conference Room
March 8, 2005
6:00 P.M.

I, Call to Order
11. Invocation
111. Roll Call

IV.  Approve Agenda

V. Approve Minutes — February 8, 2005 and February 22, 2003
V1. Announcements - None

VIL Reports

L. Financial Reports — Kenneth Purwin, Controller, Pueblo of Acoma Central Accounting
2. Executive Director’s Report — Lawrence Sanchez, Executive Director

VI Old Business - None o o <ri
Kevisily &M AWS - Wil S\Jegg e AW wr s steu vblkie
IX.  New Business o ‘ P a |l /g\‘&%‘%%% ¢ /

ALt
1. Decision on MEPA Usage for Project NM79-07/C-1666.01, Lawrence Sanchez, Executive :

Director
X, Schedule Next Board of Commission Meeting

{2,
1. Next Regular Board of Commission Meeting, April 1‘%@ 2003, 6:00 p.m. PAHA Conf. Room

XI Adjourn
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